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• Create a Pavement Management System 

• Focus on preventive maintenance 

• Improve coordination 



 Set citywide priorities. 

 Focus on basic infrastructure needs. 

 Address unfair assessments  
and excessive exemptions. 
 



 

 Narrow the range of properties eligible  
for exemptions. 

 Tighten administration to prevent abuse. 

 Impose service charges to broaden base. 

 
 



“Subsidies to new businesses can harm 
existing property owners, both homes 
and businesses, in two respects:  
unfair competitive advantage and a 
need for higher taxes on the existing 
tax base to support the incremental 
service demand created by the 
subsidized business.” 



It is time to identify tax 

dedications that are ripe 

for rededication to basic 

municipal needs. 
 
 



Signs of Progress 
 

Pavement condition survey under 

way. 

 

Coordination problems being 

addressed. 

 

Increased maintenance funding. 

 

New funding for capital needs. 

 

S&WB pursuing drainage fees. 

 

Assessments may be improving. 
 



We still have a 

long way to 
go. 





PREVIOUS SUGGESTIONS 

 

Re-evaluate local taxes going to non-city 

entities. 

 

Redirect revenues generated by the 

Department of Public Works back into the 

department itself.  

 
Impose transportation user fees (TUFs). 



LOOKING DOWN  

THE ROAD 

 
As debt service costs 

decline, should the city shift 

to a pay-as-you-go 

approach? 

 

Should the city pursue new 

local revenue sources? 

 

Are old approaches, such as 

the petition-and-lien 

program, worth another try? 
 

Source: Board of Liquidation, City Debt 



Thank you. 


